SOUTH PLAINS YOUNG MARINES

Events Team

Help bring our unit’s events to life — from first idea to final cleanup!

What Does the Events Team Do?

Events Team members work alongside the Event Coordinator to plan, organize, and run the activities
that make our unit shine. Whether it's a community service day, a fundraiser, or a special ceremony,
your energy and effort help create meaningful experiences for our Young Marines. No prior experience
needed — just a willingness to show up and pitch in!

What You’ll Be Involved In

Event Planning & Coordination
« Collaborate on event ideas and objectives alongside the Event Coordinator.

* Help secure venues, permits, and equipment, and coordinate logistics like transportation, setup,
and breakdown.

Budget Support
» Help track and manage event expenses within approved budgets and report to the designated
officer.

Communication & Promotion
* Help create and distribute promotional materials and keep parents and members informed
about upcoming events.
On-Site Support

* Help supervise event activities on the day-of, keep things running smoothly, and address any
issues that pop up.

Love being part of the action? The Events Team is a great way to get involved at whatever level
works for you. Semper Fi!

SOUTH PLAINS YOUNG MARINES

Fundraisers Team

Help fuel our mission — every dollar raised makes a difference!

What Does the Fundraisers Team Do?

The Fundraisers Team works alongside the Fundraiser Coordinator to dream up, plan, and execute the
campaigns that keep our unit running. From car washes to community drives, your creativity and hustle
help fund the experiences our Young Marines deserve. Transparency and teamwork are at the heart of
everything we do here.



What You’ll Be Involved In

Fundraiser Planning
* Help develop creative and effective fundraising ideas with clear goals and timelines.

Execution & Management
* Help organize materials, supplies, and volunteer schedules, and assist in overseeing operations
during fundraisers.
Record Keeping
* Help track sales, donations, and expenses accurately, and assist with reporting to unit
leadership.
Community Engagement

* Help build relationships with local businesses and community members, and promote
fundraisers across various channels.

Got a great fundraising idea or a connection in the community? We’d love to hear it. Semper
Fi!

SOUTH PLAINS YOUNG MARINES

Training Team

Invest in the next generation — shape leaders one drill at a time!

What Does the Training Team Do?

Training Team members help guide and develop our Young Marines through structured, engaging
training sessions. From land navigation to first aid and color guard, you’ll play a direct role in building
skills, confidence, and character in our youth. Most curriculum is already created or will be built for you
— s0 your main job is to show up, connect, and inspire.

What You’ll Be Involved In

Curriculum & Training Sessions
» Help lead or assist with training modules on topics like land navigation, field skills, basic first aid,
color guard, and study nights. Content is adapted to match participants’ skill levels.
Instruction & Facilitation
* Lead or co-lead engaging, interactive training sessions while ensuring safety and proper
conduct throughout.
Assessment & Feedback
* Help evaluate participants’ progress and provide encouraging, constructive feedback. Maintain
records of training achievements.
Mentorship
* Support and encourage youth members as they apply what they’ve learned. Foster a positive,
inclusive environment where every Young Marine can grow.

Event Support



* Help prepare members for special events, competitions, or demonstrations and ensure all
training materials and equipment are ready to go.

Have a skill, a specialty, or just a heart for working with youth? The Training Team would love
to have you. Semper Fi!



